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    DRIVING FORCES 

REPUBLIC OF ECUADOR 
 
Population:            14 million  
 
Customers:                 4 million         
 
Distribution utilities:  11 
 
Area:  273.000 Km2 
 
Average Losses: 16% 
 
Efficiency:  65% 
 
FMIK  > 16 Hours/year 
 
 



SIGDE: Management Integrated Systems for Electricity Distribution in Ecuador. 
 
 

• Strengthen the management and operational capabilities of the 
Electric Distribution Utilities. 

 
• Improve efficiency and service quality levels, by means of a 

systematic and organized unique management model, 
standardizing processes and procedures, implementing a 
Common Information Model, systems and technology. 

SIGDE OBJECTIVES 



• World Class Product and Service Providers 
 

• World Class best practices adoption. 
 

• Common Business Model / Standard Information 
Models (CIM ) 
 

• Centralized IT platform / Data centers 
 

• Team work approach 
 

RELEVANT PROJECT POLICIES 



THE “SIGDE” PROJECT 

"Agreement of Cooperation Framework for strengthening the Electricity Distribution 
Sector" between the Ministry of Electricity and Renewable Energy MEER, and all 
electricity distribution companies in the country. 
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2011:  

 

Planning 
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development 
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Roadmap (Step by step) 

2013:  

 

Assets Management 

 

Enterprise systems 

 

CIS / Billing 

 

MDM/AMI 

 

2010:  

 

CIM model state of 
the art understnding 

 

Utilities Actual 
situation 

 

SIGDE Policies and 
Scope definitions 

 

Compatible units 
standarization 

 

BI/BPM 



International CIM focus groups 
 
Top providers for Systems, IT products and services 
 
Utilities experience in CIM implementations 
 
Integration Consulting services 

State of the art understanding 
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Thank you! 


